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STRATEGIC LEADER CERTIFICATION
LEADERSHIP DEVELOPMENT ASSIGNMENTS

Name: _____________________________	         Due Date: ___________________________


Course 1: Becoming an Influential Leader
Assignment: Identify one leadership situation where how you use your time and influence will matter to the business.

This should be something real and current, such as:
· A priority that needs clearer ownership
· A decision that impacts results beyond your immediate role
· An area where misalignment is creating inefficiency or rework
In a few short responses, explain:
· What the situation is
· Why it matters to the business or to your leader, including what results, metrics, or risks are affected
· Where your influence (not authority) will be required
· How you plan to intentionally invest your time and attention differently as a leader
· Which other teams or functions could be impacted by how this situation is handled

Course 2: Finance for Non-financial Leaders
Assignment: Choose a project or improvement initiative that you’ve played a role in, lead, or are considering. 
· How did/does it support the financial side of the business?
· Where does it create financial value, or prevent financial loss? 




Course 3: Strategy Scorecards & Accountability
Assignment: Identify one area of your team’s work where results are tracked, but true accountability or clarity may be lacking. Choose a real metric, scorecard measure, or performance indicator you are responsible for or closely connected to.

In a few short responses, explain:
· What the metric or result area is and how it is currently tracked
· What the current performance trend or data is showing
· Where accountability is clear and where it may be unclear or inconsistent
· How this metric connects to broader business results such as cost, throughput, quality, or customer impact
· Which cross-functional partners are influenced by this metric and how misalignment could affect them


Course 4: Mastering Crucial Conversations & Communication
Assignment: Identify an upcoming conversation where how you communicate will matter to the outcome.

This should be a real situation, such as:
· Addressing misalignment or confusion
· Resetting expectations
· Giving feedback that has been avoided or softened
· Navigating resistance or tension around priorities or performance
In a few short responses, outline:
· What the conversation is about and why it matters
· What outcome you want from the conversation
· What risks or challenges you anticipate
· How you plan to approach the conversation differently based on what you learned in the workshop







Course 5: Leading Organizational Change
Assignment: Identify one change that is happening or about to happen within your team, department, or area of influence.

This could be something like:
· A process change
· A new expectation or way of working
· A shift in priorities, structure, or responsibilities
· A change being driven by another group that your team must adopt
In a few short responses, describe:
· What the change is and who it affects
· Why the change matters from a business or leadership perspective
· Where resistance or confusion is most likely to show up
· How you plan to support adoption and minimize disruption using what you learned in the workshop

Course 6: Staying Coachable
Assignment: Complete the coachability assessment and continued growth assignment
Upload this completed assignment to your Manufacturers Alliance Account by the due date
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Are You Coachable?

Circle the word that best describes you in each row.
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