SETUP
REDUCTION

Learn to lead setup reduction events, apply tools to cut waste and setup time,
track improvements, and sustain gains; all through hands-on simulations and
practical strategies for rapid, ongoing operational improvements.

YOU'LL LEARN TO:

&/ Plan and run a setup reduction event
\/ Identify and eliminate setup waste
\/ Apply tools in a simulated process
&/ Track and measure improvements

\/ Sustain gains and prepare for future projects rrreees

DESIGNED FOR
Managers, engineers, and improvement leaders driving operational efficiency.
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