STAYING
COACHABLE

Leaders that sustain high levels of performance know that what got them here
will not bring them to the next level. This course will help you find practical
ways to make sure your leadership lasts.

YOU'LL LEARN TO:

& Make time for learning

\/ Sustain performance in your leadership role

« Encourage honest feedback and authentic communication

\/ Find your leadership blind spots, and what to do about them

« Rebuild motivation for feedback and make time for growth Lieeses

DESIGNED FOR
Managers with direct reports and 10+ years experience
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