STRATEGY,
SCORECARDS &

ACCOUNTABILITY

Leaders that know what is at stake give their team a reason to get results and
don’t worry about putting posters on a wall. This course helps attendees
develop priorities that have resources, scorecards that provide feedback, and
accountability to reach commitments.

YOU'LL LEARN TO:

\/ Prioritize effectively when resources are limited and competing demands exist
\/ Identify future opportunities and communicate strategic vision

\/ Shift from fight fires to proactive planning and prevention

\/ Leverage data and metrics to drive informed decision-making

«/ Hold yourself and others accountable to meet commitments Lieeses

DESIGNED FOR
Managers with direct reports and 10+ years experience
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