VISUAL
MANAGEMENT
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Transform your workplace with visual management and 5S techniques that
boost pride, productivity, and performance. Learn straightforward approaches
that overcome communication barriers, provide clear feedback, and create
organized environments that customers and employees notice.

YOU'LL LEARN TO:

\/ Implement visual display, shadow boards, and control boards
\/ Apply color-coding and pictorial procedures for clarity

\/ Organize workspaces using 5S housekeeping principles

« Motivate teams with visual performance measurements

\/ Overcome language and reading barriers effectively

DESIGNED FOR
Operators, Engineers, Leads, and Supervisors with 2+ years of experience
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