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March 3, 2025 through March 2, 2026

23,404 16

Minutes Trained People Developed

Community Groups Used:

HR Community Group: Yes

Cl Community Group: Yes

Operations Community Group: Coming Soon

Total Savings
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Employees Using Membership
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Providing Training & Education Peer to Peer
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Sample Company

Activity Report
ActivityName
Online Supervision Fundamentals Certification.
Professional Problem Solver Certification
Professional Team Leader Certification
Strategic Leader Certification
Defining a Process & and Problem
Defining and Finding the Eight Wastes
How to Write a Problem Statement - Part 1
Planning for Success
Developing Your Own Training Academy
HR's Role as a Strategic Business Partner
Financial Executive Peer Group
Creating Process Maps
Root Cause Analysis
Visual Management & 5S Improvements
HR Management Peer Group
Continuous Improvement Peer Group
Continuous Improvement Peer Group
Continuous Improvement Peer Group
Continuous Improvement Peer Group
Continuous Improvement Peer Group
Continuous Improvement Peer Group
Continuous Improvement Peer Group
6 Sigma Analysis
6 Sigma Improvements & Controls
Learning to See Waste Simulation.
Learning to See Waste Simulation.
Learning to Solve Problems 6 Sigma Green Belt Certification
Learning to Solve Problems Lean Practitioner Certification
Visual Management & 5S Improvements
Online Supervision Fundamentals Certification.
5S Success
Adapting Your Leadership Style
Al's Impact on Manufacturing
Identifying Next Generation Leaders
Measuring The Right Things
Engineering Management Peer Group
Kaizen Rapid Improvement.
Project Management for Manufacturers
Standard Work

Defining a Process & and Problem
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Peer Group

Lean Principles & PDCA Cycles

Moving Into Management

HR Executive Peer Group

Daily Accountability with Tiered Meetings
Gemba Walks

Kaizen Rapid Improvement.

Managing for Daily Improvement
Standard Work

Visual Management & 5S Improvements
Developing Your Own Training Academy
HR's Role as a Strategic Business Partner
Sales & Marketing Peer Group

Supply Chain Peer Group

6 Sigma Define & Measure

Leaders Standard Work

Leaders Standard Work

Leading People Through Change

Root Cause Analysis

The Role of the Leader

Visual Management & 5S Improvements
Defining and Finding the Eight Wastes
Defining Symptoms & Causes

The 5-Why Method

The Fishbone Method

Common Metrics & Measurements
Defining and Finding the Eight Wastes

How to Write a Problem Statement - Part 1

How Visual Management & 5S Support CI

Identify Value Add & Non Value Add Activities

Process Map Prework-Charters

Three Types of Value Stream Maps
What is 55

Where to Start

HR's Role as a Strategic Business Partner
Professional Team Leader Certification
Professional Yellow Belt Certification
Supervision Fundamentals Certification.
Effective on the job training
Performance management defined
Starting new team members right

Why do you want to be a leader?

Why Your Leadership Matters
Developing Your Own Training Academy
Developing Your Own Training Academy
HR's Role as a Strategic Business Partner
Quality Management Peer Group
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5S Success

Developing Your Own Training Academy
Developing Your Own Training Academy
HR's Role as a Strategic Business Partner
HR's Role as a Strategic Business Partner
Supply Chain Peer Group

Senior Operations Peer Group

Daily Accountability with Tiered Meetings
Gemba Walks

Leaders Standard Work

Managing for Daily Improvement
Professional Problem Solver Certification
Creating Process Maps

Learning to See Waste Simulation.
Learning to Solve Problems Lean Practitioner Certification
Root Cause Analysis

Cl Community Group

Common Metrics & Measurements

How to Write a Problem Statement - Part 2
Lean Principles & PDCA Cycles
MA®tricas y Medidas Comunes

Planning for Success

Principios Lean y Ciclos PDCA

HR's Role as a Strategic Business Partner
Professional Yellow Belt Certification
Strategic Leader Certification

Creating a Spaghetti Diagram

Types of Maps

Having Crucial Conversations

Leading Change That Sticks

Strategies To Improve Retention

HR Management Peer Group

HR Community Group

Actividades de Valor Agregado Y No Agregado
Definiendo y Detectando los Ocho Desperdicios
Kaizen Defined

Learning to See Waste Simulation.

Project Management for Manufacturers
Root Cause Analysis

Supply Chain Negotiation Strategies
Visual Management & 5S Improvements
Al's Impact on Manufacturing

Building Team Culture With Gemba Walks
Developing Your Own Training Academy
5S Success

Having Crucial Conversations
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Learning to See Waste

Onboarding That Makes People Want to Stay
Stop Jumping to Conclusions, Start Using 6 Sigma
Senior Operations Peer Group

5S Audits

Barriers to 5S Success

Eight Steps to Apply 5S

What is Visual Management

Developing Your Own Training Academy
HR's Role as a Strategic Business Partner
How to Select Your Next Improvement Project
HRA€™s Role as a Strategic Business Partner
Executive Peer Group

HR Community Group

Sales & Marketing Peer Group

Sales & Marketing Peer Group

Sales & Marketing Peer Group

Sales & Marketing Peer Group

Sales & Marketing Peer Group

Special Events

6 Sigma Define & Measure

Leaders Standard Work

Learning to See Waste Simulation.

Project Management for Manufacturers
Project Management for Manufacturers
Supply Chain Negotiation Strategies

12/5/2025
12/31/2025
1/16/2026
1/8/2026
12/2/2025
11/20/2025
12/2/2025
11/20/2025
2/10/2026
2/26/2026
11/7/2025
9/25/2025
10/16/2025
2/3/2026
9/12/2025
10/10/2025
11/14/2025
12/2/2025
1/16/2026
12/2/2025
3/5/2026
3/4/2026
11/4/2025
8/7/2025
2/25/2026
5/21/2025



