PROFESSIONAL TEAM LEADER
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Develop the skills and gain the experience needed to eliminate defects, reduce variation,
and improve the customer experience through a structured, data-driven approach.

3 ON-DEMAND COURSES

ﬂ Learning Your 2 Learning to Lead Learning to Lead
Leadership Style Your Team Up & Across

TESTS, EXERCISES & COACHING

Throughout the program, participants complete workbook exercises that apply Practical Team
Leadership tools and practice leading daily work in real-world situations. At the end of the
certification, complete an online assessment to reinforce Practical Team Leadership concepts.

Y7 This will help us retain employees who want to
learn and earn more all while spending less time
in a classroom. 1]

Scott Bliss, Operations Transformation Leader, Cretex

How It Works:
v/ Complete the training, a test & a project The Fee:
\/ Access coaching to know you're doing it right Members: $650 per person

Non-members: $950 per person
\/ Become certified in as little as 2-months
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Providing Training & Education Peer to Peer



