CI LEADER TOOLKIT:

CI ACTION TRACKER

ACTION TRACKER

Improvement Idea Owner Due Date Status

WEEKLY REVIEW QUESTIONS

¢ Which improvement is most at risk of stalling?

¢ What barriers need leadership support?

¢ Which complete improvement created the biggest impact?

¢ What issue should be escalated or discussed with peers?
NOTES:

‘Manufacturers Alliance www.mfrall.com / ma@mfrall.com

Providing Training & Education Peer to Peer
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