DAILY ACCOUNTABILITY
WITH TIERED

MEETINGS

Learn how to lead daily accountability meetings that improve communication,
surface problems early, and strengthen problem-solving. Participants will
develop systems that drive real lean thinking, support lasting change, and
prevent teams from simply going through the motions.

YOU'LL LEARN TO:

\/ How to run effective daily accountability meetings
\/ Ways to identify problems earlier

\/ How to support structured problem-solving

\/ Techniques to lead change through process

« How to develop true lean thinkers
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DESIGNED FOR
Operations managers, engineers, and continuous improvement leaders.

@ 763-533-8239 www.mfrall.com
Manufacturers Alliance 8401 Wayzata Bivd, Ste 230

Providing Training & Education Peer to Peer @ ma@mfrall.com
e Golden Valley, MN 55426



mailto:ma@mfrall.com
mailto:ma@mfrall.com
mailto:ma@mfrall.com
mailto:ma@mfrall.com
mailto:ma@mfrall.com

	DAILY ACCOUNTABILITY WITH TIERED MEETINGS
	Learn how to lead daily accountability meetings that improve communication, surface problems early, and strengthen problem-solving. Participants will develop systems that drive real lean thinking, support lasting change, and prevent teams from simply going through the motions.
	YOU’LL LEARN TO:
	How to run effective daily accountability meetings
	Ways to identify problems earlier
	How to support structured problem-solving
	Techniques to lead change through process
	How to develop true lean thinkers

	DESIGNED FOR
	Operations managers, engineers, and continuous improvement leaders.



