Learn how to lead effective Gemba Walks that uncover issues, improve
communication, and keep leaders connected to daily operations. Participants
will develop skills to observe with purpose, engage teams, and identify
opportunities that improve performance and support continuous improvement.

YOU'LL LEARN TO:

\/ How to conduct purposeful Gemba Walks

\/ Techniques to observe operations effectively

\/ Ways to engage teams during walks

\/ How to identify improvement opportunities

\/ Strategies to stay connected to daily challenges REREEe)
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DESIGNED FOR
Managers, supervisors, and Cl leaders supporting operational performance.
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