CI LEADER TOOLKIT:

KAIZEN EVENT PLANNER

RECOMMENDED TIME: 30-60 MINUTES

EVENT GOAL:

TEAM MEMBERS:
Member 1:

Member 2:
Member 3:
Member 4:
Member 5:

TIMELINE
Task Owner Due Date

SUCCESS METRICS:

FOLLOW-UP ACTIONS:

‘Manufacturers Alliance www.mfrall.com / ma@mfrall.com

Providing Training & Education Peer to Peer
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