
Build the management foundation essential for lean transformation success.
Develop daily leadership practices that create cultural support systems, drive
continuous improvement, and ensure sustainable operational excellence
through disciplined, structured management approaches.

LEADERS 
STANDARD 
WORK

Managers with direct reports and 10+ years experience
DESIGNED FOR

Understand Lean management system elements
Develop standard work for all leadership levels

YOU’LL LEARN TO:

Identify who needs standard work protocols
Create milestones and symbols to rally support behind the vision

Ensure consistent daily practice execution

Maintain accountability and generate results

763-533-8239

ma@mfrall.com

www.mfrall.com
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