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Learn how to build systems and routines that empower teams to solve
problems and improve daily performance. This workshop helps leaders create a
culture of continuous improvement where progress is sustained through team
ownership, not dependent on a single individual.

MANAGING
FOR DAILY
IMPROVEMENT

Managers and leaders focused on team development and continuous improvement.
DESIGNED FOR

How to build systems for daily improvement
Ways to empower teams to solve problems

YOU’LL LEARN TO:

How to create routines that support improvement
Strategies to build a continuous improvement culture

Techniques to sustain long-term performance
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