MISTAKE
PROOFING

Learn how to use Poka-Yoke techniques to prevent errors before they happen.
This workshop shows how simple process and design improvements can reduce
mistakes, improve reliability, support continuous flow, and engage teams in
building a stronger Lean operation.

YOU'LL LEARN TO:

\/ How to apply Poka-Yoke techniques

\/ Ways to prevent and detect errors

\/ Techniques to improve process reliability
\/ How to support continuous flow

\/ Strategies to engage teams in error prevention
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DESIGNED FOR
Manufacturing leaders, engineers, and Cl teams focused on quality and reliability.

@ 763-533-8239 www.mfrall.com
Manufacturers Alliance 8401 Wayzata Bivd, Ste 230

Providing Training & Education Peer to Peer @ ma@mifrall.com
Golden Valley, MN 55426
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