CI LEADER TOOLKIT:

ROOT CAUSE SNAPSHOT

PROBLEM OWNER:

PROBLEM STATEMENT:

What issue are we trying to solve?

IMPACT

What is the operational impact?

5 WHY’S:
Why #1:

Why #2:
Why #3:
Why #4:
Why #5:

ROOT CAUSE IDENTIFIED

CORRECTIVE ACTION

Action Item Owner Due Date

% Manufacturers Alliance www.mfrall.com / ma@mfrall.com

Providing Training & Education Peer to Peer
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