
Learn how to use DMAIC and data analysis to uncover root causes, solve
recurring problems, and improve performance. This workshop helps
participants make informed decisions, distinguish correlation from causation,
and drive meaningful improvements without getting stuck in analysis paralysis.

SIX SIGMA
ANALYSIS

How to apply DMAIC analysis tools
Techniques to identify true root causes

YOU’LL LEARN TO:

How to separate correlation from causation
Strategies to eliminate recurring issues

Ways to use data for decision-making

Quality professionals, engineers, and leaders focused on data-driven problem solving.
DESIGNED FOR
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