
Learn how to apply the DMAIC process to define standards, measure
performance, and establish process baselines. This workshop helps participants
align improvement goals with customer and business needs while building a
strong foundation for data-driven quality improvement.

SIX SIGMA
DEFINE &
MEASURE

How to apply the DMAIC methodology
Ways to define process standards and baselines

YOU’LL LEARN TO:

How to align goals with customer needs
Strategies for data-driven quality improvement

Techniques to measure process performance

Quality professionals, engineers, and leaders driving process improvement initiatives.
DESIGNED FOR

763-533-8239
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