SIXSIGMA
IMPROVEMENTS

& CONTROLS

Learn how to apply DMAIC tools to implement improvements, manage risk, and
sustain results over time. This workshop helps participants test solutions,
control process performance, and create lasting, measurable improvements
that drive long-term operational success.

YOU'LL LEARN TO:

\/ How to implement effective improvement solutions
\/ Techniques to manage risk and sustain results

" Ways to apply DMAIC control tools

\/ How to measure lasting process improvements

\/ Strategies for repeatable operational success e
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DESIGNED FOR

Quality professionals, engineers, and leaders responsible for continuous improvement efforts.

(® 763-533-8239 www.mfrall.com

Providing Training & Education Peer to Peer @ ma@mifrall.com
Golden Valley, MN 55426
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