
How It Works:
Attend the online Kickoff & Coaching

Complete the online courses, workbook, & a test

Become certified in as little as 2-months

 The Fee:
Members: $750 per person

Non-members: $1,250 per person

Kickoff: September 17  9:00 - 9:45 am CSTth

Coaching: October 1  9:00 - 9:45 am CSTst

Learn the skills to lead a team while accomplishing hands-on work together.
Ideal for Operators, Technicians, Leads, or Supervisors. 

EMERGING LEADER
CERTIFICATION Manufacturers Alliance 

OFFERED BY:

Learning Your
Leadership Style

COURSE 1

Understand why you want to lead,
identifying your communication
style, manage your time and
energy and become a more
accountable leader. 

TRAINING, REAL-WORLD PRACTICE, COACHING, & A TEST
THIS CERTIFICATION INCLUDES

Learning to Lead
Your Team
Develop skills to communicate like a
leader, clarify goals and expectations,
delegate tasks, run meetings, give
feedback, recognize performance,
and guide problem solving.

COURSE 2

Learning to Lead
Up & Across
Synchronize priorities & expectations,
communicate clearly with your boss,
sell your ideas and get to win/win, ask
for performance feedback, and lead
across when not the boss.

COURSE 3

www.mfrall.com/elc  /  ma@mfrall.com  /  763-533-8239
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