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Practical Prompt Guide for Each Kaizen Phase


Phase 1: Prework & Event Preparation
AI can help summarize historical information, identify trends, and develop the event charter.
Prompt 1 - Review the attached customer complaints, audit findings, and NCRs. Identify the top recurring issues, frequency of occurrence, and common themes.
Prompt 2 - Analyze the past 12 months of quality, delivery, and operational performance data. What trends, patterns, or recurring problem areas should a Kaizen team investigate?
Prompt 3 - Based on this background information, draft a Kaizen charter including the problem statement, business impact, objectives, scope, and key stakeholders.
Prompt 4 - Summarize all lessons learned from these previous project reports and identify recommendations applicable to this Kaizen event.
Prompt 5 - Review this process documentation and suggest the most appropriate cross-functional team members needed for a successful Kaizen event.



Phase 2: Understanding the Current State
AI can rapidly create drafts of process maps and help analyze operational performance data.
Prompt 1 - Using these SOPs, interviews, and process descriptions, create a swimlane process map showing each major step, handoff, and decision point.
Prompt 2 - Review this value stream data and identify the largest contributors to lead time.
Prompt 3 - Analyze these downtime logs and determine which equipment, shifts, or products contribute most to lost productivity.
Prompt 4 - Review production and quality data. Which process steps appear to be bottlenecks and why?
Prompt 5 - Create a SIPOC diagram based on the attached process documentation and identify any apparent gaps in supplier, input, or output definitions.




Phase 3: Pain Point & Root Cause Analysis
AI helps organize observations, group similar issues, and suggest areas for investigation while leaving root cause validation to the team.
Prompt 1 - Group these Kaizen observations into major themes and identify the most common categories of waste and process issues.
Prompt 2 - Review these comments and complaints. Create an affinity diagram and identify recurring pain points.
Prompt 3 - Generate a 5 Whys analysis for each of the issues listed below and suggest additional questions the team should investigate.
Prompt 4 - Based on these operational problems, create a fishbone diagram with possible causes categorized by People, Process, Equipment, Materials, Measurement, and Environment.
Prompt 5 - Compare these issues against historical records and identify similar events that may provide clues to root causes.



Phase 4: Future State Design
AI can expand brainstorming, generate innovative concepts, and evaluate alternative solutions.
Prompt 1 - Generate 25 potential ways to reduce setup time for this process. Include both low-cost and high-impact ideas.
Prompt 2 - Suggest automation opportunities within this process. Rank recommendations by implementation effort and expected benefit.
Prompt 3 - Design three future-state process concepts that reduce lead time by at least 20%.
Prompt 4 - Create a visual future-state workflow for this process incorporating the following improvements.
Prompt 5 - Compare these three proposed future-state solutions and evaluate them based on cost, implementation effort, risk, timeline, and expected impact.



Phase 5: Countermeasure Development
AI can strengthen action planning and risk analysis while helping teams create SMART actions.
Prompt 1 - Convert these improvement ideas into SMART action items with clear owners, due dates, and measurable success criteria.
Prompt 2 - Review this future-state design and identify all implementation tasks required before launch.
Prompt 3 - Create a detailed 30-60-90-day implementation plan for the following countermeasures.
Prompt 4 - Review this process change and identify potential failure modes, causes, effects, and recommended controls.
Prompt 5 - Develop a preliminary control plan to sustain these improvements after implementation.



Phase 6: Implementation, Execution & Sustainment
AI supports communications, training, KPI monitoring, and sustainment planning.
Prompt 1 - Draft a communication plan for implementing these process changes, including key messages for operators, supervisors, and leadership.
Prompt 2 - Create a training plan and operator certification process based on the attached work instructions.
Prompt 3 - Review these KPI trends and identify any abnormal patterns that require management attention.
Prompt 4 - Which KPIs are improving, declining, or remaining stable, and what actions should the team take next? 
Prompt 5 - Based on this dashboard, identify leading indicators that may predict future quality, delivery, or cost issues and recommend preventive actions.
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