
Welcome 
to the Konik 
Network



About Scott

• Over twenty-five years of industry experience

• Conducts hiring strategy meetings with 
manufacturing managers daily

• Very passionate about 
Minnesota’s manufacturing community



Areas of ExpertiseAreas of Expertise

ArchitectureEngineeringManufacturing



Positions We Fill
Manufacturing Engineers Process  Engineers

Manufacturing Technicians Manufacturing Engineers

Quality Engineers Supplier Quality Engineers

Quality Technicians Project Managers

Mechanical Engineers Mechanical Technicians

Electrical Engineers Electrical Technicians

Automation Engineers
Panel Builders
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PROCESS 
IMPROVEMENTS
WITH AI
Kacinda Ruiz
Sr. Manager, Continuous Improvement
Operations

October 6, 2026



Agenda
• Trystar Company Overview

• Trystar’s AI Journey

• In Real Life… the intersection of 
Artificial & Human Intelligence

• Meeting summaries

• Process documentation creation

• Training presentations

• Pareto / Data analysis

• Process mapping

• Sticky exercise summary

• Lessons Learned
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OFFERINGS



Trystar Confidential - © 2024 Trystar, LLC10

AI set as Q1 focus - each team member challenged to find ways 
to utilize AI to gain productivity and enhance current processes. 

AI 

Engineer Role 

AI 

Performance 

Goals

Resource 

Hub

Lunch & 

Learns
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Team Member Learning & Support



In Real 
Life…
the intersection of 
Artificial & Human 
Intelligence



It’s only fitting… 
AI CoPilot used in preparation for today’s breakout:

Session 
Summary

Facilitator 
Bio



Tool Selection: What problem are we trying to solve? 

What process improvement or 
administrative activity consumes 
hours today and feels like it should 
take only minutes?



<Meeting>

Meeting Transcription: Summarize Conversation & Action Items

Confirm 
Content 
Accuracy

Generate 
Action Item 

List

<Meeting>

Record 
Decisions & 
Questions

AI

Catch up on 
Meetings … 
Take Action



Flow Chart > Process Doc > Training Deck

Sprinkle in 
Expertise 

Generate 
Training 
Slides

Convert into 
Process 

Document

AI

EDIT! 
Customize

Finalize



Tier 2 Hand-written Pareto > Excel > Charts

Review to 
Ensure Data 

Accuracy

Convert 
Picture into 

Excel

AI

Create 
Charts & 

Slides

Sprinkle in 
Commentary

Next Step: Problem Solving



Sticky Notes > Picture > Summary > Fishbone 

Review to 
Ensure Data 

Accuracy

Convert Picture 
into Excel & 

Summary Visual

AI

Update A3 & 
Sprinkle in 

Commentary

Convert List 
into Fishbone



Change Management Fun: We started a new 2nd shift Tier 2 
meeting and were missing a few required attendees on the 
first day, so our Ops Manager sent a friendly reminder…



….but wait there’s more! We have also used AI to

Assist in developing 
methodology to 

update Production 
Standards in a highly 

customized 
environment

Create  
Onboarding 

Plans

Create procedure 
from a meeting 

transcript

Create assembly 
work instructions 
from engineering 

drawings 
(work in process with Dirac)

Summarize defect 
tracker data by 
production line

Compare new 
dashboard 

with previous

Review Outlook, Task 
Planners & Meeting 

notes to 

summarize 
personal To Dos

Convert Materials 
Teams chat into 

Pareto Data 

+++



Let’s Talk About It! 

What did you 
hear today that 
intrigues you? 

What’s your next 
AI experiment?



Lessons Learned

• ALWAYS add in 
Human Intelligence! 

• There is ROI for the 
time you spend 
experimenting.

• Leverage crowd-
sourcing. 



Q&A
What’s on your mind?
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