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About Scott

« Over twenty-five years of industry experience

« Conducts hiring strategy meetings with
manufacturing managers daily

 Very passionate about
Minnesota’s manufacturing community
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Positions We Fill N\

Manufacturing Engineers Process Engineers

Manufacturing Technicians Manufacturing Engineers
Quality Engineers Supplier Quality Engineers
Quality Technicians Project Managers
Mechanical Engineers Mechanical Technicians
Electrical Engineers Electrical Technicians

Panel Builders
Automation Engineers
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TRYSTAR

Agenda

Trystar Company Overview

Trystar’s Al Journey
In Real Life... the intersection of
Artificial & Human Intelligence
* Meeting summaries
* Process documentation creation
* Training presentations
* Pareto / Data analysis
* Process mapping
* Sticky exercise summary

Lessons Learned




| OFFICE

BURNSVILLE,
MN

‘7‘ MANUFACTURING
| +OFFICES
WAUKESHA, WI

MANUFACTURING +
OFFICIES
SAANICHTON, BC &
ARLINGTON, TX

We are a vertically integrated provider of electrical

custom power solutions with the capability to execute

large-scalescale projects.

MANUFACTURING
+ OFFICES
LOVELAND, CO

MANUFACTURING
+ OFFICES
TROY, MI

MANUFACTURING +
OFFICES
MAYFIELD, KY &
CHARLOTTE, NC

MANUFACTURING
+ OFFICES
HOUSTON. TX

MANUFACTURING
+ OFFICES
POINTE-CLAIRE, QC,

MANUFACTURING +
OFFICES
MURFREESBORO,
N

MANUFACTURING
+ HEADQUARTERS
FARIBAULT, MN

MANUFACTURING +
OFFICES
MERRIMACK, NH

MANUFACTURING +
OFFICES
SEATTLE, WA



TRYSTAR

POWER STORAGE SOLUTIONS
POWER TEST & VALIDATION POWER TRANSMISSION
POWER SAFETY
POWER CONVERSION
POWER TRANSFORMATION &
CONDITIONING INTEGRATED SOLUTIONS
SERVICES

MONITORING AND CONTROL




TRYSTAR

Al - Resource Lunch &

Engineer Role Performance Hub Learns
Goals




TRYSTAR

TRYSTAR'  sharepoint

Trystar Al Hub

Copilot Lunch and Learns

The goal of Trystar's Al team is to ensure every employee is equipped to unlock new possibilities and maximize their impact in any role. We believe
artificial intelligence (Al) tools can serve as the catalyst for i i iency, and i i Copilot Lunch and Learns

Read Our Mission Al Use Policy g
van:

Al Teams Channel Microsoft Learning Resources

Join the Teams Channel Copilot Academy Build Custom Agents
1) Ask quetions, share tips, leam from others and give i Design, customize, manage, i Leam how to build a custom
feedback. and support Al applications... agent with Copilot Studio.

Design, customize, manage,
and support Al applications...

Linkedin Learning Beginner Courses

u get the most out of Al
whether tt ted or a Generative Al?
u

Intermediate Courses

[ Prompt Engineering & AL M Al Agents Made simple




5E TRYSTAR

In Real
Life...

the intersection of
Artificial & Human
Intelligence
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Session

Facilitator
Summary

Bio
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HOW CAN I MAKE A ONE-HOUR SESSION
ON AI FOR PROCESS IMPROVEMENTS INTERACTIVE?

PARETO ANALYSIS STICKY NOTE
100%

PICTURE TO EXCEL
80% 1 o
Too Many
:z:‘ & \ wi)
20% D ta

Issue A IssueB IssueC IssueD  Other

Let's find the vital few!

MEME CREATION

DATA ANALYSIS
WHEN YOU AUTOMATE '

S0 YOU CAN FOCUS
___ON IMPROVEMENT-~

Make it fun. Make it stick.
TIME SAVINGS

Capture |deas - Structure data

Turn data into insights
MEETING TRANSCRIPTION

PRODUCTIV[TY INCREASE ~ SUBJECT MATTER EXPERTISE

Al ASSISTS
YOU DECIDE.
YOU IMPROVE.

Less manual work.
More impact.

Improve more.

Your expertise
Every day.

makes the difference.

BETTER
PROCESSES.
BETTER

CONTINVOUS
L EVERY DAY.

IMPROVEMENT
MANAGER
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Tool:Selection::-What problem are we trying to solve?

What process improvement or
administrative activity consumes

hours today and feels like it should
take only minutes?




TRYSTAR

Record
Decisions &
Questions

Confirm
Content
Accuracy

Generate
Action ltem
List

Catch up on
Meetings ...
Take Action

Everyone—that's a wrap. Here's the complete rundown of today’s meeting

D <Meeting>  126.08-14

Decisions

Follow-up tasks

&, Assigned to

Z Due date




TRYSTAR

Receiving Process Flow Chart

Convert into Generate
P roceSS Tra i n i ng T andard Qperating Proedre (Sop
Document Slides

EDIT!
Customize
Finalize

Sprinkle in
Expertise

RAINING SLIDES - HOU RECEIVING SOP




TRYSTAR

o of M8 - DISTRO

Portable (Pink)

Convert | | =3
Picture into pu it | o e T g e

639360y Missing Mate / 3 Porta
! 426 | | Missing Material /2026 11836 3 Portable s out of sto
. 95355 Missing Mate 8/11/2026 600 6 Portable (Pink) Missing DF; out of sto
E XC e Basly| | Missing Mate 2 5 small (Blue) Busbar out of stock
$7 1M INCMR Parts 7/28/20: 630075 Small(Blue)  Panel mount
G &2N5 INCMR Parts / Small (Blue)
vy | Lavmy . R Parts 5 Portable (Pink)
-9 | wais 4579 R Parts 8/26/2026 623765 Big (Orange)
% | Canee | < NCMR Parts 7112/2026 606612 Portable (Pink)
INCMR Parts 8/17/2026 6006 6 Porte (Pink)
INCMR Parts 8/10/2026 608164 Portable (Pink)
INCMR Parts

N

Review to Create
Ensure Data Charts &
Accuracy Slides

Sprinkle
Commentary

Next Step: Problem Solving
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Convert Picture
into Excel &
Summary Visual

Convert List
into Fishbone

Review to
Ensure Data
Accuracy

Update A3 &
Sprinkle in
Commentary

Training
Training
Training
Training
Training
Training
Training
Training
Training
Training
Training
Training
Training
Training
Training
Training
Training
Training
Training
Training

S
CULTURE. LEADERSHIP

= EXCELLENCE =

Non-competent? Skills/education or knowledge for role. [Additional handwriting unclear]
Resources outside of FBG

OUTCOMES

Lack of basis of quality training; quality basics
Zero training

Transfer of knowledge

No detection of needs; matrix of detections or g
No training plans; poor onboarding process
Proper training tools

Onboarding

New hires don't have a clear plan for training il
Lack of development training for future or curf’
Training outside of the technical aspects of bui|"

First-line supervisors are figuring out how to l¢|,
When talent is identified, we do not prepare t3
Supervisors are never allowed to get additionajdevelc

Poor training on best practices (interviewing, €|
Poor interview guides, interview structure, and
Growth programs (Talent Incubator, Talent Po
Attitude vs. aptitude

Not enough cross-department training

Pay bands / compensation

No guideline or playbook
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Change Management:Fun: We started a new 2" shift Tier 2
meeting and-were missing a few required attendees on the
first day, so our-Ops-Manager sent a friendly reminder...




TRYSTAR

Assist in developing
methodology to
update Production
Standards in a highly
customized
environment

Summarize defect
tracker data by
production line

Create
Onboarding
Plans

Compare new
dashboard
with previous

Create procedure
from a meeting
transcript

Review Outlook, Task
Planners & Meeting
notes to

summarize
personal To Dos

Create assembly

work instructions

from engineering
drawings

(work in process with Dirac)

Convert Materials
Teams chat into
Pareto Data
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Let’s Talk About:i!




TRYSTAR { WHEN YOU AUTOMATE

DATA ANALYSIS

=

7
S0 YOU CAN FOCUS
___ONIMPROVEMENT

 ALWAYS add in
Human Intelligence!

HOW CAN I MAKE A ONBRBOUR SESSION ‘ ;. L
N AI FOR PROCESS IMPROVEMENTS INTERACTIVE? '~ ¥ Turn data into insights

PARETO ANALYSIS STICKY NOTE MEME CREATION . DATA ANALYSIS

oy PICTURE TO EXCEL WHEN YOU AUTOMATE R ~
i T Dol | | |
o N =
ol l-- 4 III =

2 ENT

t Tue
stick.
\ TIME ODUCTIVITY INCREASE  SUBJ

Loy
it
- [
Let's w! Capture ideas — Struc

NNNNNNN

e There is ROI for the

Every day

time you spend
experimenting.

CONTINVOUS “
IMPROVEMENT
MANAGER b

* Leverage crowd-
sourcing.

Al ASSISTS.
YOU DECIDE.
YOU IMPROVE.

Your expertise
Less manual work. makes the difference.
More impact.

] 7 TN R
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Q&A

What’s on your mind?
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