EMERGING LEADER
CERTIFICATION DAY 1

WORKSHOP

After completing the training and the workbook exercises you will learn what
motivates you, your strengths, and communication style.

YOU'LL LEARN TO:

e Understand why you to want to lead

e Acquire the mindset of a leader

¢ |dentifying your communication style

e Manage your time and energy

e Seeking accountability

¢ Transitioning from friend to leader

e Skills to communicate like a leader

e Clarify roles, goals, and expectations

e Delegate daily tasks

¢ Run effective meetings e

e Evaluate job performance SESeS:

DESIGNED FOR

Emerging leaders, high-potential employees, leads, operators, techs, and engineers who are new to
leadership or stepping into greater responsibility.

@ 763-533-8239 www.mfrall.com
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\ A.  Providing Training & Education Peer to Peer @ ma@mfrall.com
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