
TRAINING SCHEDULE
Manufacturers Alliance

Professional Problem Solver Certification Online Nov 4 

Emerging Leader Certification Online Dec 1

Emerging Leader Certification Jan 12

Lean Practitioner Certification Jan 13

Supervision Fundamentals Certification Online Feb 2

CERTIFICATIONS

www.mfrall.com  /  ma@mfrall.com  /  763-533-8239

LEADERSHIP WORKSHOPS

The Role of the Leader Oct 29

Leadership Style & Versatility Nov 5

Conflict Communication & Collaboration Nov 12

Employee Performance Management & Coaching Nov 19

Becoming an Influential Leader Nov 20

Maximizing Team Performance Dec 3

NEW: Finance for Non-Financial Leaders Dec 4

Leading People Through Change Dec 10

Strategy Scorecards & Accountability Dec 18

Mastering Crucial Conversations & Communication Jan 5

Leading Organizational Change Jan 22

Staying Coachable Feb 2

CERTIFICATION FEE:

Members: starting at $750
Non-members: starting at $1,250

Members: starting at $345
Non-members: starting at $445

WORKSHOP FEE:

ZERO ADMIN WORK REQUIRED

Just give us a call we can do the enrollments,
reminders, progress tracking and reporting for you. 

In-person: 8401 Wayzata Blvd Golden Valley MN 55426
Online: zoom classroom + video’s

LOCATION:

CUSTOMIZED TRAINING

All Workshops and Certifications are available to
be brought onsite and customized to your needs. 

Mistake Proofing Business Process Improvement

Setup Reduction Design of Experiments

Intro to A3 Problem Solving FMEA and DFMA

Daily Accountability w/ Tierd Toyota Kata Coaching

Leaders Standard Work Gemba Walks

Supply Chain Negotiation Strat.

AVAILABLE UPON REQUEST

LEAN WORKSHOPS

Root Cause Analysis Nov 4

6 Sigma Define and Measure Online Nov 5

6 Sigma Analysis Nov 10

Visual Management & 5S Nov 11

6 Sigma Measure & Analysis Online Nov 12

6 Sigma Improvements & Controls Nov 17

Standard Work Nov 18

 6 Sigma Analysis & Improvements Online Nov 19

Kaizen Rapid Improvement Dec 2

6 Sigma Improvements & Controls Online Dec 3

Learning to See Waste Jan 27

Creating Process Maps Feb 3

6 Sigma Define & Measure Feb 9

NEW: Project Management for Manufacturers Mar 30

35 Years  |  400+ Members  |  5,000 Individuals Developed Annually


